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Voluntary and community sector organisations in Northern Ireland are connected, creative,
confident and competent in harnessing ICT to help achieve their goals

To promote the development, uptake and effective use of ICT to support the work of the
voluntary and community sector in Northern Ireland.

In response to the recommendation in ‘Positive Steps’ that the voluntary and community
sector should develop an ICT strategy the ICT Consortium NI took on the task of
developing a draft strategy by March 2007.

The consortium has provided specialist expertise, research, direction, communication
channels and ongoing support to bring this draft strategy to fruition. A summary of the
research is available on www.ictconsortiumni.org

Further consultation with the sector will be facilitated online through
www.ictconsortiumni.org/strategy in addition to a consultation day on 17 April.

The consultation period will end on 30 April 2007.

These values underpin our activities.

Promote and support collaboration and information sharing while avoiding duplication and
reinvention. We will promote the best of new “connected age” technologies to enable
organisations to work more closely together

Empower individuals and organisations to make informed ICT decisions and reduce the
dependency on “ICT experts”. By offering high quality and impartial information we can
promote real choice for organisations making ICT decisions

Put accessibility and digital inclusion at the centre of all activities, and aim to increase
media literacy and digital inclusion for all stakeholders

Be responsive and flexible to changing needs of the sector

Promote long term sustainability of ICT strategies within organisations

While the work of the strategy will be of benefit to the entire sector, we are committed to
focusing on small and medium sized voluntary and community organ isations .




To help voluntary and community organisations become more effective and innovative
in their use of ICT through advice, information, and training.

To ensure that voluntary and community organisations are not disadvantaged by a lack
of understanding of potential of ICT

(  To develop a sustainable support model for the voluntary and community sector in
Northern Ireland
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The ICT Consortium NI recognises the wide range of issues confronting the voluntary and
community sector in Northern Ireland, but we have identified five key strategic priorities:
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Build and support a sustainable online resource containing impartial, ICT information,
advice and training materials relevant to the voluntary and community sector.

Adding to information overload is not our aim; we want to distil the massive amount of ICT
information available to enable staff, volunteers, board members, funding agencies and
other organisational stakeholders to get the best from ICT.

We will;

Build an online resource to include information on topics such as Managing ICT,
accessibility, communicating online, security and support issues, hardware and
software issues and Information management. The information will be published
under a creative commons licence allowing free reuse and publication.

Use a suite of quality free and open source tools.

Document the build process as a case study for the sector.

$ n # )& 1 I % #
Finding the right ICT provider can be a difficult and time consuming process and the
research demonstrates that organisations tend to pick their provider from a limited pool.

We aim to widen the choice and allow organisations to share their experiences of
companies they use.

We will;

Build a comprehensive ICT supplier directory to help organisations find the best
provider for their needs.

The directory will feature customer reviews and advice on procurement best
practice.

Negotiate preferential rates with local ICT service providers for the sector.
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Develop a sustainable collaborative support framework based on the eRider model*. The
eRider support network offers potential for shared ICT services.

Organisations need reliable, fit for purpose and easy to manage ICT. Good ICT support is
critical. We propose to establish a model that helps organisations get more from the
companies or providers they employ to deliver their support.

We will;

Run a pilot eRider programme to develop a model

Establish and promote a Northern Ireland eRider network

Encourage private sector and social economy companies to deliver their services
using the best practice model.
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We will promote the benefits of effective ICT use and management to organisation
stakeholders including volunteers, staff, board members and funders.

We will;

Publish tailored articles through the ICT consortium network’s communication
channels

Run eight ICT events across Northern Ireland and publish the outcomes using video,
text, audio and pictures.

Engage with key funding organisations to help raise the understanding of what is
needed to provide effective ICT infrastructure.
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The sector has made significant progress in adopting new technology however the
research shows that they tend to rely on email and static websites. The new breed of
social media tools and technologies can enhance communication with their stakeholders
however it is key that all organisations are given the opportunity to take part in the
‘connected age’ revolution.

We will;

Ensure that individuals and organisations can take advantage of these new breed of
tools and enhance 21st century media literacy.

Develop a suite of accessible bite sized online learning modules

Support the Northern Ireland Digital inclusion steering group activities.

L An explanation of the eRider model can be found at http://www.lasa.org.uk/circuitriders/index.shtml




